Sanitized Copy Approved for Release 2010/12/07 : CIA-RDP57-00011A001000080168-3

STAT

Cy_J of o
26 March 1956

MEMORANDUM TOg DZPUTY PROJECT DIRECTOR
SUBJECT t Proposed SOP for Flow of Film

le Enclesed herewith is a scheimatic drawing of the proposed film

flow from Hestman to Detsohment "A" to Sastman to Wash ne The basic
plan and sowme of the details are presented in the fell paragraphs.

2. Elamning Fasiers
8¢ Maximm sortie rate « « ¢ ¢ o 32 serties per month

be 3Sise of film par sortie ., . ¢330 1be, and 45 ocu. rto’
$pprox,. average

ce Initial supply o« « o o o o o 3ufficient for 20 days operation,
approximating 7300 lbs.
and l.m eu, ft,

Date of proposed shipment on or
about 1 May 1956

de ROBUPPLY o ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o Sufficient for 10 days operation
approximating 3600 lbs. and
m“orto

First shipment on or about 10 May
and every 10 days thereafter.

¢s MNormal MATS fasilities will be utilised.
f+ Supply shipments will not be escerted,

g Exposed film shipments will always be escorted by Project
personnel ,

he Ixposed film will be returmed twice weekly. Each shipment
will approximate 1300 lbs. and 180 cu, ft.

i, Detactmant A" transport may be by air or motor vehicle.
J. MATS transport will be by air.
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ke I transpert will be by metor vehicle,

le “roject responsihility is sempleted uper Jald »
prints ard develeped film to HTAUTGHAT m’wum !}.’Mf’tw .

8 gmmmmmsttg[mg 1le ok

be mmﬂommm&umzww«ugng R
AMr Foree Bese, Delaware (MATS - jnn’ Yoo Fastaan to Dever
vill be turned over te xaga.m Ter-inal)e At this petnt siipmert

| ce MATS will provide spase Tram over to Burterwond Base
ngland (mmxzu:m) in socerd with designated mwfifu be.
b > o w Project BSUCKIHOT nemencla~

de Project Headquarters will relay to Jetac o
f1i4ht ramber, sise, and iTa M for each :nmt ”: venmander

e Mumwvmunm ¥
shimments o MATS TW“MM!J mlifmm“
mimmmmuwmmm, a-lmi. |

te KATS w pmiﬂ. e o B -
siipmert and esesrt in sccord with desi — »Jer:m- for sao

Ce Jetachment “i* Cemmemier will Aght nusber, sizs
ard TA Dover of eac: shimment to mgaer:mm.u. ’ ’

deo  Project lHeadquarters will arrange for
esvert and &
umutvwhmtat Jover for traneport to iastasn n;mug;
notify .astmsn 275 shipment at Sastman, ’

Se iastean w the tak ] A N TP
sopius are in separe tcwmh*.zn. © 80 that RIAUTONAT and Usas

'b'ermﬂ- ﬂc&‘ m vil}.. be responaible for traisport a ¢
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(1) The same vshicle and escert wiich dalivers sxposed
be

shiipmerts can saheduled to hardils the teie shipments on
the returr trip te YWastingten,

(2) USAT will be advised that ithis lHesdquarters will
deliver their taie te the lVashington ares if they se deelrs,
or USAF can make separets arrangesents o ploh up their tex»
at Zastuan,

(3) Preject vertior of the take will Le ielivered to
HTAUTCHAT .

b Qumaxal

ae FATS will previde sescure, refrigereted space at sach of
the prizmary terzinale invelved for teaporery storage of shipserte.

be FKATS will arrsnge for secure, refrigersted storage of
shipments st any alternate base of larding.

(¥OTEs 3pesific instructiens in this regard stowld
be attached o sach shipmert an! in the poesession:
of oavh esocert.)

Te Hoguest comeurrense ir this proposed plan redor to preparation
of a detalled mmmal establishing procedures,

STAT

“nsles Chart (Orige enly)
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i/ J9MAKSC
Xeteriel Security Adedn Contpract

PSR/ AR e
istet P & gy - addresses .
Ty s cRgtaral e
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